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This was an incredible summer!!
Thank you to everyone that was around all summer working hard!

Here are some things my cabinet and I have been working on this summer:

Web Reg Waiting List
o Working to create a new Web Reg Waiting List system

!  Brief Description: This system would allow students who are attempting
to add a class that is completely full to actually add themselves to a
waiting list electronically through the Web Reg system. The system would
add students in order of their request (automatically) and place them in
their designated location in the queue. Students will then be alerted when
they have made a significant move in the queue (50 spaces, Top 25, Top
10) until they are added to the class (at this point in the planning, it has not
been officially determined whether students will be immediately added to
the course when there turn comes up in the queue or if it will occur
through an acceptance process that the students must agree to.

!  Status: Jon Engel, Danielle DeSorda and I have held numerous meetings
(Vice-Provost Hogle, President Shelton, Brett Bendickson – CCIT,
Registrar Dr. Wagner, Provost Sander, Arezu Corella – Psychology
Department) to discuss what it would take to implement this system.

!  Timeline: As soon as we receive final approval from the Psychology
Department Head the WebReg waiting list will be implemented as a pilot
program for ALL courses offered through the Psychology Department.
Following the completion of this pilot program, the group will get back
together to analyze the process and create a plan to launch the system
campus-wide by Spring 2008.

!  Why: Not only will a Web Reg Waiting List allow for a fair way for
students to be added to a course (compared to a professor arbitrarily
picking 5 students that show up the first day to fill the class), it will also
eliminate students having to check Web Reg a million times a day to see if
a spot has opened up.

Academic Advising Initiatives
o AATF Review

!  Since March of 2007 Danielle DeSorda (Academic Affairs Executive
Director) and I have been sitting on the Academic Advising Task Force
(AATF) review committee to evaluate the Advising recommendations that
were made 5 years ago to improve the advising community on the UA
campus. Many positive strides were made in the past years to improve the
Advising services on our campus and there is still a lot to be done.

!  The review group determined which recommendations were still valid,
which ones had been completed, which ones were still in progress, and
which ones had not yet been touched.

!  The committee decided that the best way in which to determine what is
left to do to complete the AATF Recommendations and continue
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improvement of the Advising Services that this campus has to offer was to
create an Academic Advising Program Review (AAPR).

¥ AAPR: This process would consist of both a self-study and
external review of the advising services in every college on this
campus

¥ After a presentation to Provost Sander and the Vice Provost for
Instruction, Dr. Hogle, the committee will be moving forward with
the AAPRs and discussing the best method in which to implement
the process with the University Academic Advising Committee
(UAAC).

¥ We are hoping to have the process laid out completely by October
and to begin the reviews after priority registration in November.

o This will be an incredible opportunity to evaluate where we
are at for Academic Advising and exactly what needs to be
done and where, in order to continue to improve the
Advising Services that we offer at the UofA.

o Advising Note System
!  In an attempt to streamline the process of Advisors taking notes on

advising appointments that they have with students a system referred to as
the Advising Note Taking System was created by the Advising Resource
Center. The only problem with that system currently is the fact that not all
advisors are currently using this system.

!  After meeting with Provost Sander we are going to work together in
collaboration with the Vice Provost for Instruction, Dr. Hogle, to
encourage and aid advisors who are not using the Advising Note System
during their advising appointments.

!  It is my hope that by the end of the Fall Semester we have 90% of advisors
on our campus using the Advising Note System, leaving the last 10% to
begin using the program in the Spring Semester.

!  Why: It is vital for Advisors to take constant and recordable notes from
every advising meeting they have with students in order to best keep track
of the thousands of students in the UA system. This will allow for easier
transitions when advisors change over (the new advisor can refer to the
advising note taking system when they are meeting a student for the first
time) as well as when students are changing majors (the advisor in the new
major will be able to access the notes from all the previous advising
meetings that their new student has had in the past).

¥ In addition, the Advising Note System is where the advising
evaluation survey is currently housed – allowing students to give
feedback about an advising appointment after a meeting.

o Advisor Mentor Program
!  This program is still in its infancy but I am hoping to really get it on its

feet in the very near future. The plan behind the advisor mentor program is
to allow students and professional advisors an additive resource for the
complex realm of advising students.
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!  The Advisor Mentors would consist of Emeritus, Retired and Current
faculty members that would volunteer for the mentorship program where
students can be recommended to a mentor to discuss items beyond the
basic class requirements that our professional advisors already offer.
Considering the extreme time constraints that our professional advisors
already have on their plates, it is not feasible to demand they have extra
time to discuss future options and the difference between specific courses,
and that is where these mentors come into play.

!  The advising mentors will be used as an additional resource for
professional advisors to refer students to in an effort to offer further help
in a variety of decisions.

¥ What major to choose
¥ What type of classes to take
¥ What sort of professional options a certain major can offer
¥ What it is like to actually be an x major

!  These advisor mentors will be able to meet with students in a casual
setting (a park bench, over coffee) to allow a casual conversation to aid
students in being comfortable with making the right decisions.

!  There has already been a lot of positive feedback on the program from the
Advising Resource Center, Emeritus Faculty, The University of Arizona
Retired Faculty Association as well as the Provost.

!  There is a lot left to do before this program will be up and running, but it
is definitely on its way.

!  If this is something that you are interested in working on please let me
know. This will be a project that Academic Affairs Executive Director
Danielle DeSorda, AA Chair Justin Miller, and I will be working on.

o Decision Package Recommendation
!  $10 million – portion into academic advising
!  Many discussions with President Shelton and Vice Provost for Instruction,

Dr. Hogle, on where this money should go. While the final number has not
yet been announced there was a strong emphasis put on advising as well as
the resources and salaries that advisors use and receive. Since this has not
yet been finalized. I will keep you updated on where we move forward
with this portion of the Academic Advising initiatives.

ZonaZoo
In only its fifth year of existence this incredible program has grown to be the largest student
section, best-valued student section and fastest growing student section in all of the Pac 10.
Along with the incredible growth of the student section itself, the growth and development of
the entire program of ZonaZoo has been tremendous and this year will really bring ZonaZoo
up to the next level.

o Bear Down Fridays
!  Every Friday before Home Football Games

¥ First BDF is next Friday September 7th  from 4-6pm
o We are going to need everyone’s help!
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!  New Plans
¥ Atmosphere

o Painting University Blvd. Red
o Reaching out the Main Gate Square Merchants and asking

them to decorate their location every Friday
o Chalking the sidewalk, Balloons, Music, Signage

!  After last year, one of the biggest pieces of
feedback we continuously received was that it did
not feel any different to be on University during
Bear Down Friday’s – that is why there is a whole
new focus to making it a special event

¥ Activities
o Bringing in a lot of new elements from the student end

!  Quarterback Challenge
!  Blow-Up Activities
!  Graffiti Board – in order to share your true feelings

about the other team
!  Competitions
!  Theme Nights
!  Club & Organization involvement

¥ Entertainment
o D.J.
o Live Entertainment (Musical Groups)
o Student Performers

¥ Marketing
o The goal is to reach a larger portion of people (last year the

event was so new, so we had to focus on making the event
a success and not so much on the marketing and outreach,
this year we are working to ensure that students know about
the event and attend it)

o A lot of crazy new marketing ideas in the works – will need
a lot of help!

¥ Collaboration
o Journal Broadcast Group (Radio Stations & KGUN 9)
o ESPN Live Show
o AZ Night Buzz
o Main Gate Square Merchants
o Student Clubs, Organizations, Greek Life, Performers

¥ Speaker Series
o Arizona Athletics

!  1st Bear Down Friday will feature guest host
Athletics Director Jim Livengood

o Focusing on getting a lot of the Arizona Athletics Team
coaches out to the event

!  Successful things from last year that we will be bringing back:
¥ Pride of Arizona Marching Band
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¥ Wilbur, Wilma & Cheerleaders
¥ FREE Chipotle Giveaway

!  This is a HUGE event for ASUA and we will need all the help we can get!
¥ ALSO – this is a GREAT opportunity to incorporate different

initiatives, programs or campaigns that anyone is currently running
to make it a more dynamic event

o ASA – Voter Registration
o Ruckus Program
o Advertising for the next big ASUA event

o Road Trips
!  As opposed to last year’s 2 Road Trips we will be taking 4 Road Trips this

coming year
¥ Football: USC
¥ Football: ASU
¥ Basketball: ASU
¥ Basketball: TBA

!  These are all still being created, but it is very exciting that we will have
the opportunity to reach more students with these opportunities

o Profit Sharing
!  Thanks to the efforts of past ASUA Student Body President Erin Hertzog

we are now luck to have a profit sharing model with Arizona Athletics in
relation to the sales of the ZonaZoo Membership.

!  ASUA will receive $3 on every pass sold to be put into the ZonaZoo
program. This money will allow us to make all of the incredible
enhancements that we have been hoping to make for a long time.

¥ This does not mean that ZonaZoo has a ton of money to throw
around, they will be held to the same fiscal responsibility
parameters as the rest of the office.

o New Policy
!  After some extremely lengthy discussion we were finally able to come to

an agreement in July for the new ASUA ZonaZoo Policy for the upcoming
year. This policy was created with students as the number one priority and
really dealt with a lot of the feedback that was received after the last few
policies.

¥ ‘Red’ Membership - $95: Includes every single sport on the UA
campus, including Men’s Basketball (no extra costs associated)

¥ ‘Blue’ Membership - $60: Includes every single sport on the UA
campus EXCEPT Men’s Basketball

!  Key Points of new policy:
¥ ZonaZoo is completely on the CatCard
¥ 1st Two Men’s Basketball Exhibition Games – ASUA & Arizona

Athletics will donate the upper bowl of the student section to
student & non-profit groups in the community.

o This will give us a good opportunity to reach out in the
community as well as fill the student section for
traditionally under-attended basketball games.
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¥ Includes the profit sharing model
¥ Created a compromise for Arizona Athletics to give the ZonaZoo

Student Section another chance to fill all of the seats, while they
are taking a financial hit they were willing to work with ASUA to
make this arrangement.

o Tailgates
!  In past years ZonaZoo has only participated in 2 tailgates: One before the

first football game and one during the Spring Football game.
!  This year ZonaZoo will be hosting a tailgate for every home football game

¥ Location: UA Mall & Cherry (GREAT LOCATION!)
¥ Activities, Food, Music, Fun
¥ FREE For ALL ZonaZoo Students!

!  This is a great chance for ASUA to provide a safe and positive location for
students of the University of Arizona to spend time before the football
game with friends and have something to do.

o Homecoming
!  ZonaZoo will have a lot of involvement in this years Homecoming

Activities including:
¥ Bear Down Friday
¥ Pep Rally/Bon Fire
¥ Homecoming Tailgate
¥ FREE Rally Towels for ZonaZoo Section
¥ POSSIBLY: ZonaZoo Float in the parade

o Olympic/Small Sports
!  ASUA will be working hard to make sure that there is some sort of

focused programming aspect surrounding all the small sports on our
campus.

!  It is just as important for us to show our student support for the Volleyball
team as we do for the Football team. We are ALL prideful Wildcats!

o Sponsorships
!  We have been working very closely with HOST Communications of

Arizona Athletics to help find sponsorships to help enhance the ZonaZoo
Program.

!  These sponsorships will aid in our ability to offer discounted prices on
road trips, free tailgates, events such as Bear Down Fridays and watching
parties and MUCH MUCH MORE!

o Philanthropies
!  ASUA will be adding a new philanthropic portion to the ZonaZoo

Program in order to continue expanding our horizons and enhancing the
depth of the program.

¥ Oregon Food Drive:
o For the Thursday November 15th Football Game against

Oregon we will be hosting a Food Drive for the ZonaZoo
program.
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!  We are currently working out logistics with Arizona
Athletics and security to make sure we have the best
processes possible in order to pull this off.

!  The timing of this food drive has been planned in
coordination with the upcoming Thanksgiving
Holiday.

¥ ASU Blood Drive
o For the ASU Rivalry Week that ZonaZoo will be putting on

leading up to the UA/ASU Football Game ASUA will be
putting on a Blood Bath (working title) to compete against
ASU to see which school can give more blood.

!  Discussions have already begun to determine the
sponsoring Blood Service Organization and
locations on campus that we will be able to hold this
event.

¥ Exhibition Game: Upper Bowl Giveaway
o See the ZonaZoo Policy Information Above

o Merchandise
!  The new ZonaZoo merchandise line has been placed in the UA Bookstore!

This line is completely run and designed by the Zona Zoo Merchandise
Director and crewmembers.

¥ Current Line is located in the Main UA Bookstore, PSU Bookstore
and McKale Shop.

¥ By the first home football game the next addition to the
merchandise line should be available in the stores.

!  This line will only continue to grow and develop throughout the entire
year.

!  ASUA will receive a very small (2%) royalty fee off of the sales of the
merchandise. This money will go back into the ZonaZoo Program to aid in
its improvement.

o Scholarship
!  Thanks to the new profit sharing model with Arizona Athletics and ASUA

we will be able to award scholarships to members of the University of
Arizona Community.

!  The ASUA ZonaZoo Erin Hertzog Scholarship will be awarded to 1-3
students in the amount of $1,000 each. This opportunity should be
developed and ready to go by the end of September.

!  This meets a common theme of the entire University of Arizona system,
which has to do with financial aid and ensuring accessibility and access to
students. While this is on a very small scale when compared to other forms
of financial aid, anything helps and it is a great opportunity for ZonaZoo
to give back to the University students.

o Applications
!  ZonaZoo Marketing Director – applications going out with the rest of the

ASUA applications on September 4th 2007.
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!  ZonaZoo Crew – to come out AFTER Freshman Class Council
applications are completed.

¥ The more opportunities we have for students to get involved in
ASUA the better!

Outreach & Development
o ASUA Column in The Daily Wildcat

!  We will be doing a bi-weekly ASUA _ page Column in the Arizona Daily
Wildcat in an effort to keep all students aware of anything and everything
that we are doing as an organization.

¥ The first edition will be going out on September 4th and if anyone
in ASUA would like anything included they will need to contact
O&D Executive Director Cori Malin (cmalin@email.arizona.edu)
by 10am on Thursday 8/30/07.

!  The column will run every other Tuesday on Page 3.
o Homecoming

!  ASUA Alumni Dinner – Thursday 11/1/07
¥ We are currently looking for a great location on campus to hold

this event. This is a great chance for all past ASUA alumni to get
back together and remember why they loved ASUA so much and
talk all about what they did when they were students at the
University of Arizona.

!  ASUA Open House – Friday 11/2/07
¥ The ASUA Office will, as always, be open for business on Friday

11/2/07. On this morning specifically ASUA will have an open
house with every area of the office showcasing things that they
have been working on throughout the year and plan to continue
working on for the rest of the year. This is a great way for ASUA
Alumni to check out where the office has come since they were
students in ASUA. There will also be light refreshments available
in the ASUA Conference Room.

!  ASUA President’s Happy Hour – Friday 11/2/07
¥ This will occur on Friday night in coordination with Bear Down

Fridays at some location on University Blvd. This is going to be an
opportunity for past ASUA presidents to get together and relive
their time as ASUA President and share stories. This is also a great
opportunity for the current administration to learn some history on
certain projects and possibly brainstorm some new ideas.

o Alumni Magazine
!  Outreach & Development will be releasing two editions of the ASUA

Alumni Magazine 2 times in this upcoming year.
¥ 1st Edition – December
¥ 2nd Edition – April

!  Please keep your eyes and ears open to find out what we will need from
you to get your ASUA information into the magazine. Alumni love to read
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about what is going on in their old organization so we will really need
everyone to participate in this project.

¥ This is another wonderful opportunity to reach our alumni base,
which is very important to have as we continue trying to grow as
an organization.

Special Events
o CatFest

!  Went incredible! Way to go Special Events Executive Director Stanley!
¥ Thank you to everyone for all of their help and support in dealing

with the rainstorm that made us change locations within 2.5 hours
of the show.

¥ Amazing kick-off to the special events season
o October Centennial Show Announcement

!  At CatFest we were able to announce the next big show to hit campus,
which will be a UA Students Only concert with the Plain White T’s.

¥ We are currently working on finalizing the ticketing for this show
and hope to have tickets on sale next week. We will keep everyone
posted.

¥ Tickets will go very quickly so keep your eyes and ears open to
know when you can start purchasing your tickets.

o October Ballroom Show Announcement
!  We are currently working on finalizing another free concert that would be

held in the Student Union Grand Ballroom in October. This show should
be able to be announced in the next week.

o At least 3 other shows in the works for this semester
!  Currently working on the following possibilities:

¥ Show in coordination with Homecoming
¥ Show in coordination with Bear Down Fridays
¥ Centennial Hall Show: November
¥ Outdoor Show
¥ Baseball Field Show
¥ Student Union Grand Ballroom Show

o Doing a lot of research right now, but the goal is to host at
least 3 other shows this semester beyond CatFest, Plain
White T’s and the other October Show.

o Large Scale Concert
!  An incredible amount of work and research has been put into the

possibility of a very large-scale show during the 2007-2008 school year.
As of right now nothing has been scheduled, but Special Events Executive
Director Stanley and I have been working non-stop to make something of
this caliber happen on our campus.

o Expanding Special Events Beyond Concerts
!  It was a goal for this New Year to expand Special Events beyond just

putting on concerts. This year ASUA will be involving itself much more
in all of the UA’s large-scale special events that are put on.
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o Wildcat Welcome
!  This is a week and a half of activities that occurred in order to welcome all

wildcats back to campus. ASUA Special Events was involved in the
following aspects of the event:

¥ CatFest: Beyond just the concert, we enhanced the experience of
CatFest by adding elements such as voter registration, announcing
the Ruckus Program and offering student clubs and organizations
an opportunity to recruit new students.

¥ Free Ice Cream Day on the Mall: ASUA volunteers went out for
the Thursday of Wildcat Welcome week to help scope and serve
free ice cream to students on the UA Campus.

¥ Move-In Day: Over 10 ASUA volunteers went out for the entire
day on the Thursday Residence Hall move-in day to help our new
and returning students move into the residence halls.

¥ Wildcat Welcome BBQ: ASUA Co-Hosted the Wildcat Welcome
BBQ and helped plan the event in order to make it more student
focused. Over 1,000 students and their parents attended the BBQ
and really enjoyed themselves. I even had the honor of being able
to be the MC of the event.

¥ Lights Out in the Cellar: On the Saturday Night of Wildcat
Welcome Week ASUA volunteers helped to make the event a
success. Over 600 students came out to dance and meet new
friends. The University Activities Board of the Center for Student
Involvement & Leadership put on the event and we were very glad
to be a part of it.

o Family Weekend
!  ASUA Special Events will play a large role in Family Weekend 2007 in a

variety of ways:
¥ Bear Down Fridays
¥ Volunteers throughout the weekend
¥ ZonaZoo Family Weekend Tailgate
¥ Family Weekend BBQ organization and sponsorship

o Homecoming
!  ASUA Special Events is working closely with The Bobcats Senior

Honorary to organize and assist in enhancing the homecoming activities
with the possibility of a Homecoming Concert.

o Cats in The Community Day
!  ASUA Special Events is helping to coordinate the University of Arizona’s

official Community Service Day in March. This is an opportunity for over
500 students, staff and faculty to work on a community service project
together.

¥ This year the Cats in the Community Day will work on the
Primavera Foundation and work to remodel this organization to
better serve the Tucson community.

!  ASUA will help and participate in the following ways:
¥ Organizing the events
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¥ Send out special campus events
¥ Recruit students to participate in the event
¥ Organize volunteers to run the registration tables and door prizes

Elections Commission
o Elections Dates

!  Up for approval today
!  If Passed:

¥ Primaries – Tuesday March 4, 2008 – Wednesday March 5, 2008
¥ Generals – Tuesday March 11, 2008 – Wednesday March 12, 2008

o Elections Code
!  Elections Code Committee

¥ Currently creating the committee that will be making any changes
to the code. This will be a very small group of ASUA students who
do not have the ability to run in an election ever again. This
committee will make changes based on feedback that they receive
from the following avenues:

o All Students, ASUA, Other Campus Clubs/Organizations
that would like to give feedback

!  Workgroups, Forums, Discussions
o Elections Theme

!  Currently working on creating the theme
¥ Any ideas or suggestions please contact Elections Commissioner

Adamcin or myself
o Preliminary Candidate Recruitment

!  Early Information Packets available last week of November/first week of
December

¥ Give students who could potentially be interested in an ASUA
elected position the opportunity to learn about elections, the office
and what it would take for them to run an election. That way
students will have all of winter break to think about the possibility
before they get back to school and are forced to decide to pick up a
packet or not run at all

o The idea behind this is to give all students (not just students
who are familiar with the organization) an opportunity to
run for an elected position.

o Deputy Elections Commissioner
!  This position will be available on September 4th along with the other

ASUA positions that are going to be available.

Diversity Director
o The position of Diversity Director in the ASUA President’s Cabinet is a very new

position and is still being defined. The theme of this year will be focused on
collaboration and celebrating diversity and diversity education.

o Creating a collaborative diversity group across campus
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!  Andre Rubio has been working very hard in collaboration with Diversity
Initiatives of The University Activities Board to attempt to contact as
many Diversity organizations as possible to create a regular meeting time
for all the diversity groups on our campus. We hope to have this group
together and meeting by the end of September.

o Working closely with the Diversity Groups across campus.
!  We are working to reach all the diversity groups in an effort to find out

what the focus of advocacy and lobbying should be for the upcoming year.
The position of Diversity Executive Director has been created to centralize
and focus the advocacy and lobbying efforts on behalf of all the students
of the University of Arizona.

o Other discussions and potential initiatives
!  Diversity working groups on different topics
!  Education Campaign
!  Collaborative events hosted by different diversity groups and coordinated

by the ASUA Diversity Director

Graduate & Professional Relations
o Graduate & Professional Outreach

!  ASUA Graduate & Professional Relations Executive Director Fulbright
and I are working on ways to reach out to all of the Graduate &
Professional students on the University of Arizona Campus. It is important
for us to let them all know everything that ASUA has to offer them (Safe
Ride, Legal Services, ZonaZoo).

!  If you have any ideas that you would like to see included in this outreach
effort please contact Kumari Fulbright (kumari@email.arizona.edu) or
myself with your ideas, or if you would like to participate in this activity

o Interdisciplinary Activities
!  Working across disciplines to create activities and events to for these

students.
¥ Example: A speaker coming to speak on Medicinal Law would be

an event for the College of Law and College of Medicine to
participate in together, get to meet each other and work on
fostering that Graduate & Professional community.

o Mixers
!  Creating opportunities for Graduate & Professional Students to hang out

and mingle in an effort to improve the Graduate & Professional
community.

¥ The Graduate & Professional Student Council already works very
hard on activities such as these; we only hope to offer our effort
and resources to aid in these programs.

o Initiatives
!  Childcare (see below)
!  Health Insurance Benefits
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o Childcare
Outdoor Play Center

¥ The Commission on the Status of women in collaboration with ASUA and
GPSC has been working to install an outdoor childcare facility on the
University of Arizona Campus.

¥ While this is not a solution to the lack of childcare issue at UA, it is a
solution to some of the issues that student-parents at this institution are
forced to deal with.

¥ The funding for this project has been approved and we are now working
on finding the best location and process of installation to make this a
reality.

o R.F.P.
!  ASUA has been working on a lot of research and proposals to make a

childcare facility on our campus a reality. After a lot of discussions, it
seems as though we are on the path of looking into an R.F.P. (Request For
Proposals) process to see if any company could come onto the University
of Arizona campus (we would supply the land) and build a facility that
will meet our needs.

!  This project is very long term, but the discussions are definitely happening
currently and we are doing the best that we can to move quickly.

Sustainability
o Senator Cox and I have created a University Committee on Sustainability in an

effort to tackle the issue of sustainability on the University of Arizona campus.
This committee will have its final structure by the end of the week and should
start meeting next week.

!  While this committee is in an effort to create a long-term plan and goal for
the university in terms of sustainability, it will also be tackling current
projects that we can be working on as a university in the here and now.

o Planned Committee Activities
!  Bi-weekly Meetings
!  Joel Valdez/Budget & External Affairs visit

¥ This group has offered to come present to the committee on what
the university has done, is doing and has plans to do in terms of
sustainability on our campus.

!  Forums, Workgroups, Feedback, Discussions
¥ There are a lot of interest groups across this campus that would

like to provide input and feedback on the work that this committee
is going to be doing. These different mediums to gain feedback
will be our tool to reach as broad of an audience as possible.

Campus Wide Newsletter
o In an effort to reach the students on our campus Senator Pennington-McQueen

and I will be working with the Registrar as well as all the student clubs,
organizations and offices across campus to create a comprehensive newsletter and
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calendar that can be used as a tool for students to find out what their campus is
offering.

o This project is in its extreme infancy and only a preliminary plan has been
developed, if this is something that anyone is interested in working on please let
me or Senator Pennington-McQueen know.

New Student Orientation
o Great involvement in New Student Orientation – reached a lot of incoming

students both to get involved and to just get informed.
o Areas of Involvement

!  Cat Connections EXPO
¥ ASUA, FCC, Pride, Safe Ride, Bear Down Camp, CatsRIDDE,

ZonaZoo
!  Non-Test Taker Office Tours
!  Break-Out Session Office Tours
!  Legal Services presentation for the off-campus housing tour

o First time that ASUA has ever been so involved in New Student Orientation and it
was clear that it had a great impact based on the responses that we have received
from the students on this campus.

o Thank you to everyone that helped out to make the large involvement in New
Student Orientation – it was a GREAT success!

University of Arizona 5-Year Strategic Plan
o Put together a student focus group to find out what students need and want in

terms of the future of The University of Arizona.
!  Since that focus group I have taken the feedback to all of the other 5-year

strategic plan discussions and really portrayed the students’ voice in these
discussions. When the final strategic plan is presented I will be sure to
forward it on so that everyone can see what was decided on.

Arizona Students Association
o UA VOTES

!  Creating a plan to run from now until the General Elections in 2008
¥ Voter Registration

o Institutionalized (forms available for pick-up and drop-off
at these locations): CSIL, ASUA, Union Information Desk,
PSU Information Desk

o Working on: Dean of Students Office, Admissions &
Financial Aid Office

¥ Voter Registration Week: October 1st – 5th

o Benchmarks: Oct. 5, Dec. 12, Feb. 6, March 28
o Goals:

!  Oct. 5 – 1,000 voters registered
!  Other goals unknown

¥ Voter Education
o City Council Forum – October 3rd
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!  In collaboration with KUAT, COX & League of
Women Voters

!  Student focused questions
!  Student run event
!  Voter Registration Opportunity

o Presidential Candidate Visits
!  Invitations have been sent out to the presidential

candidates to ask them to visit the University of
Arizona.

¥ Voter Mobilization
o Primary Elections 2008

!  Currently working on determining the best work
that we should be doing to get students out to the
polls for the 2008 primaries.

o General Elections 2008
!  Early Polling Stations in the ASUA Office
!  Voter Shuttles

!  This is just the preliminary work that has been done for the UA VOTES
campaign, there is plenty more that will be done and ASA is always open
to different ideas and suggestions. ASA Director Slugocki is heading up
this project so please contact him or me with any ideas or suggestions.
(slugocki@email.arizona.edu)

o Higher Education Reform
!  The ASA board has been working closely with Higher Education Chair

Representative Burns with the Arizona State Legislature to create a plan
for the reformation of Higher Education in the state of Arizona.

!  We are looking at a variety of focuses including the increasing of
baccalaureate degrees and the funding formulas that are currently in place.

!  While this is an extremely long-term (over the next 30-50 years) project it
is very exciting that ASA is involved and has input on laying the
groundwork of this plan.

o Higher Education Act
!  In a new campaign where we will be working closely with Arizona PIRG

(a new partner of ASUA and ASA) we will be focusing on the passing of
the Higher Education Act on the Federal level.

!  This act is scheduled to pass by the end of the October without any
problem, considering that this is such a victory for students in the United
States we will be doing some education, programming and initiatives
around this event.

¥ Celebration party for the passing of the bill
¥ Make it illegal for Credit Card companies to unfairly solicit

students on the University of Arizona campus.
o Tuition

!  Currently working on creating a statewide tuition proposal with the res of
ASA.
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!  Collaborating with GPSC to release a campus-wide Student Tuition
survey to be used in the tuition proposal

!  In order to gain the students’ voice beyond the Student Tuition Proposal
we will be working to coordinate student workgroups, forums, town halls,
and feedback points

!  We hope to release our tuition proposal within the next month
o Financial Aid – State Legislation

!  In a very preliminary effort to plan for the Financial Aid campaign for the
future of the state of Arizona, ASA has begun to look into many different
financial aid avenues.

!  If this is an area that you might be interested in working on we will have a
very large focus on these initiatives in the spring alongside our Financial
Aid Campaign that we will be launching

o Childcare
!  Statewide level

¥ Creating an ASA Childcare Ad Hoc committee
¥ This committee will look into statewide efforts to achieve support

for childcare. (this group will potentially coincide with the campus
level efforts for childcare)

o Solutions for our Future
!  The Arizona Board of Regents is currently looking into launching a

statewide campaign in an effort to make citizens of the State of Arizona
more knowledgeable about what their institutions of higher learning are
doing for the state.

!  ASA has shown a large interest and commitment to being involved in this
campaign and ensuring that this student voice is heard.  It is early on in the
project, but conversations have already begun about having students at the
table with the regents

o Southwest Student Leadership Conference
!  This is a leadership conference that ASA will be co-hosting in October.

This is a great opportunity for students in the Southwestern United States
to become more involved in advocacy and lobbying on behalf of the
students in higher education

!  The conference is October 19th-21st and ASUA will potentially be
sponsoring some students from the University of Arizona to attend.

!  Chris Nagata will be heading up this and he can be reached at
cnagata@email.arizona.edu

Mobile Campus
This is a project that Executive Vice President Anderson and I have been working on since
last March in an effort to get it finalized. This project actually originated over 2 years ago
within ASUA and we are now finally completing it. The contract was signed today by
Mobile Campus and will be signed by The University of Arizona by the end of the week to
finalize the collaboration.

o Texting Service
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!  ASUA and any other campus group that has a very large scale event or
important information (have to go through ASUA) will be able to text
students who sign up for the program with information about what is
going on.

¥ For Example: Last Friday when we had to change the location of
CatFest we could have sent a text to everyone that had signed up
for the program and inform them of the location change.

¥ A few details:
o No more than 3 texts will be sent a day

!  Students can limit the number of text messages they
receive per day

o Only ASUA approved text messages will go out
!  Nothing against University policy or the mission of

the University
o Completely voluntary program
o Mobile Campus runs the entire program
o This is a 3 year contract that can be broken at anytime with

a months notice in case it is not going in the direction that
we would like

o This service also has the capability to be utilized by
professors to text their students about different class
assignments, quizzes and tests.

!  Discounts around town
¥ The discount advertisements that will be text out will be for local

locations that would like to offer something through the service.
o This is how Mobile Campus makes revenue that they can

give back to ASUA
o ASUA Endowment Donation

!  A part of the initial agreement with Mobile Campus included a $4,000
donation to ASUA. This money will be used to create an endowment for
Club Funding (a project that Executive Vice President is heading up)

o ASUA Revenue Stream
!  There is a revenue model that coincides with this program that will allow

for a portion of the revenues that Mobile Campus receives to come back to
ASUA and used for a permanent funding source.

¥ Over time other campuses that use Mobile Campus have been able
to receive over $50,000 a year

CatsRIDDE
o Proposing to the Registrar the possibility of sending out CatsRIDDE waivers to

all the students of the University of Arizona. This would allow every student the
opportunity to know about this service and utilize this safety program that ASUA
has begun.
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Student Union Operational Hours
o After meeting with Student Union Director Dan Adams we were able to discuss

the possibility of extending the hours of The Cellar to meet the needs and wants
of students. Thanks to the willingness and collaborative spirit of the Student
Union they were able to successfully extend the hours of the Cellar until 1a.m.
(from previously closing at 12am). This is great especially for students who live
on campus.

2nd Annual ASUA Gala
o Will take place February/March
o Working on Sponsorship

!  Currently in discussions with the JW Marriott
o Invitations should be going out in the next 3 weeks
o ASUA Support

!  To have an amazing event we will need everyone to help collect the silent
auction items for the evening. We will be distributing information to the
office in the next month with the necessary information to start going out
to get donations. Every member of ASUA is expected to get at least 1
donation item. When we get all of the silent auction items donated we are
then able to put all of the profits into our financial aid fund.

o Theme: Financial Aid
!  Financial Aid will be a common theme in the Spring Semester so if you

want to start thinking about initiatives/projects that you would like to work
on in collaboration with the Financial Aid campaign for the spring please
start getting in touch with me now.

o Deputy Chief of Staff Pailey Pidgeon will be heading up this project please
contact her with any ideas, suggestions or if you like to be involved
(pailey8@email.arizona.edu)

Campus Committees
o Need Senators For:
o Parking & Transportation

!  Plenty of committees will come up throughout the rest of the year
o There will be plenty of more committee opportunities throughout the year and I

will be sure to keep you all well informed so that if you are interested you can be
a part of them.

Bear Down Camp!
o Incredible!
o I had the wonderful opportunity to attend Bear Down Camp for the 2nd year in a

row as a counselor. Executive Director Kristina Powers did an AMAZING job
and it was truly the best Bear Down Camp since its creation 10 years ago. All the
freshmen had an incredible time as well as all the counselors.

!  Shout Out: Way to go Kristina!
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!  Huge thank you: To all of the counselors, the ASUA members who came
up to visit, ASUA Advisors Claudia & Jason and of course all the
incredible campers who made it so worth it!

¥ And of course the lovely rattlesnake that decided to visit the boys
bathroom on our last night – not to worry, we closed the door.

Enrollment Management Re-Design
o In discussions with the administration as to the new design of Enrollment

Management. Working to create the best possible solution for students and the
processes that they go through.

Outside Funding Efforts
o Alltel: Working on a year agreement that would supply ASUA with funding in

exchange for ASUA allowing Alltel to promote at an event every month.
Considering The University of Arizona’s strategic alliance with Alltel it is a very
appropriate and positive relationship to be looking into.

o Grants
!  Gateway
!  Parent & Family Association
!  IBM
!  Marshall Foundation

o This all plays into the financial focus of ASUA in the up-coming year. While we
have a fairly substantial budget, once it is spread throughout the entire office it in
no way meets all that we would hope to accomplish. I encourage everyone in
ASUA to start proactively looking into other funding sources now, before it
becomes a problem later. Utilize Treasurer Chapman who has a huge commitment
to meeting with all the ASUA directors to best find the funds for goals that we all
have for this great institution.

Students Rights & Responsibilities
o Following up where former ASUA Student Body President Erin Hertzog left off.

Hoping to finalize the document and bring it to the Faculty Senate by the October
meeting.

!  This document will be available for circulation in mid-September to
receive feedback before it officially goes to the Faculty Senate for
adoption.

Safe Ride
o Funding Proposal

!  A.V.P. Dang & Treasurer Chapman and I are working on putting together
a proposal for Vice President Valdez to aid Safe Ride. 10 years ago an
initial proposal was approved to provide permanent University funding for
the Safe Ride program. Since that time costs have significantly increased
and so has the program. This proposal will detail everything about the
extension of the program as well as the increase in costs to run the
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program in a hope that we will be able to increase the institutional support
of the Safe Ride Program.

Cabinet Meetings
o Every Tuesday at 7pm in the Ventana Room

!  EXEC Cabinet – Weekly
!  ALL Cabinet – 1st Tuesday of every month

ASUA Office
Open Positions

o Applications will go out on September 4, 2007
!  ZonaZoo Marketing, 2 ASUA Marketing Directors, University Relations,

Speakers Board, Deputy Elections Commissioner
o This will be coordinated by Cabinet Marketing Director Stephanie White, she can

be contacted at swhite1@email.arizona.edu
o Website

!  Presidential Chief of Staff Engel will be working with the other Chief-of-
Staffs and Khaled to begin the re-design of our website. Everyone in the
office will be asked to create a description of their position as well as a
short biography. This re-design is an effort to make our organization more
visible and accessible for all students across campus.

o Team Environment
!  The Executives of the office are doing everything that we can to

encourage and foster a team environment in this office. It is the
expectation of the office that we are all working towards this same goal of
collaboration and support.

o Collaboration
!  ASUA as a whole is doing everything it can to reach out to anyone that we

possibly can on this campus. Just to give a small feel for the different
areas of campus that we currently collaborate with:

¥ The University Activities Board
¥ Campus Health
¥ Campus Rec
¥ Center For Student Involvement & Leadership
¥ Residence Life Association
¥ Graduate & Professional Student Council
¥ Literally hundreds more

!  Keep in mind anytime you are working on anything that you could
potentially be working with another part of campus to enhance the
program and offer opportunity for another group that may not have been
given that opportunity in the past.

As always, please contact me with any questions/concerns/issues!
Tommy Bruce: (520) 621-4615 * (520) 419-8006 * tbruce@email.arizona.edu

Theme for the year
!  GET EXCITED!


